UBE PHILIPPINES - UNIFIED BINARY ENTERPRISE

Unify! Build! Enable!

Helping institutions build a unified business ecosystem.
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THE PROBLEM

Most organizations don't have a software problem.
They have an architectural one.

o % =

Fragmentation Redundant Cost Security Gaps

Systems that don't talk to each other. Overlapping vendors and license bloat — Every disconnected system is an attack
Data re-keyed by hand between paid in full, used at 20%. surface. No unified control or audit trail.
departments.
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WHAT WE DO

We transition organizations from fragmented tools
to a single, coherent ecosystem —

at the strategic and tactical level.

Consultancy - Software Development - Training & Development
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OUR APPROACH - THREE PILLARS

Unify. Build. Enable.

STRATEGIC METHODOLOGY

UNIFY

System audits, target architecture, and
IT roadmapping. We blueprint resilient,
API-first backbones aligned to your 3-5
year business vision.

TACTICAL EXECUTION

BUILD

We turn strategy into running systems —
production-grade software and
middleware, engineered lean, without
open-source bloat.

TRAINING & DEVELOPMENT

ENABLE

We equip your teams to design and
maintain what we build — business
analysis, system design, and executive
capability building.
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We don't just advise — we ship.

Three tools, one philosophy: steer with clarity, publish with confidence, build without fear. Each is running in production. Click any card to open it live.

© # -

S.H.LP. ~ cmsdi.app Isip-eng

Steering Hub for Integrated Performance Enterprise CMS. Dedicated cloud per The thinking engine — a dual-engine Al
— one source of truth to steer a whole client, zero-API static publishing, knowledge protocol so your Al never
venture. security by default. breaks what it can't see.
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https://ship.ube-ph.com/
https://cms4i.app/

THE PRODUCT LINE - AT A GLANCE

One ecosystem. Three engines.

STEER PUBLISH BUILD
S.H.I.P. cmsdi.app Isip-eng

The operating system for a whole The enterprise CMS done right — A dual-engine Al knowledge protocol. A
venture. One bridge to steer a scattered dedicated cloud per client, zero-API graph engine maps dependencies
operation, a true ledger at the keel, and static publishing, security by default. No across every project; a vector engine
only the next decision that matters — plugins, no bloat, no shared hosting. finds similar patterns. Your Al never
surfaced, not buried. Any industry. Already live in production. breaks what it can't see.

Every product runs on isolated AWS resources — your own environment, your own data. Peso pricing, local support, engineering that understands local
constraints.
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Flagship Product
S.H.I.P.

Steering Hub for Integrated Performance

A steering tool for key stakeholders — a single source of truth to manage and control the execution of
work across every phase of the business. Industry-agnostic by design.

The Spine Power Steering Witnessed Truth
Targets cascade down, status rolls up — Simplicity under massive complexity — Provable cashflow. Nothing hidden.
every peso posted. surface the next decision, not a data Correctness you can see.

dump.

7712



S.H.1.P. - ONE SHIP, MANY PARTS

Steer a scattered operation from a single bridge.

The Bridge — directors steer the program The Helm — turn command into action

The Keel — the ledger that stays true The Engine Room — settlement, payout, cashflow
The Manifest — who is aboard, with what authority The Hold — secure records & document vault
The Lookout — observability, spot trouble early The Cascade — targets, status, roll-ups
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PROOF - FIRST DEPLOYMENT

La Zamba Island System

S.H.I.P. runs its first live venture — steering a geographically scattered island operation across its full
lifecycle: capitalize = build = operate - settle & distribute - scale.

ship.ube-ph.com A

One platform. Nine lifecycle phases. A true, provable ledger at its keel. (Click to tour live.)
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https://ship.ube-ph.com/

THE CORE BEHIND UBE

Decades of experience — strategic, entrepreneurial,
enterprise.

Jing Enterprise Solution Architecture & Enterprise IT Transformation

20+ years designing and scaling high-availability systems across General-manager-level IT leadership from one of the country's
government, banking, telco, and energy — AWS cloud-native, full largest maritime & global-manpower groups — HRTech, FinTech,
lifecycle from discovery to operation. and digital platforms delivered at scale to a distributed workforce.
 Two Decades of Training Faculty +# Entrepreneurial Track Record

Corporate and university training in business analysis, system Founders and operators who have built and run software

analysis & design, SDLC, and technology strategy — delivered to companies — proposals, costing, delivery, and P&L — not just
private and government institutions. technologists.
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THE VALUE WE OFFER
Why institutions work with UBE.
e One ecosystem, not a toolbox. We remove silos instead of adding another vendor.
o Strategy that becomes a running system. The same team that blueprints it, builds it.
e Products already in production. cms4i.app, Isip-eng, and S.H.I.P. — not slideware.

e Dedicated infrastructure. Your own cloud environment and data — never shared hosting.

We leave you capable. Training is built into the engagement, not sold as an afterthought.
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LET'S BEGIN

Ready to unify your
business ecosystem?

A system audit - a custom-engineered platform - corporate capability training.

Let's map out your ecosystem.

consult@ube-ph.com - ube-ph.com - ship.ube-ph.com

UBE Philippines (Unified Binary Enterprise) - Unify! Build! Enable!
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